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QuickStart for Internal IT

Accelerate Value and ROI

QuickStart is an accelerated implementation model designed to help internal IT teams achieve faster results. With
expert-led onboarding and simplified delivery, your team can quickly leverage ConnectWise solutions and focus on
what matters most: ensuring reliable IT operations, supporting end users, and enabling your organization’s success.

The Challenge
Migrating to ConnectWise as an internal IT department presents unique hurdles:

o Complex Environments: IIT teams often manage multiple business units, locations, or merged entities, each with distinct
administrative requirements.

e Controlled Automation: Ensuring automation and configurations are deployed only to ready and approved systems is
critical to avoid service disruptions.

e Data Integrity: Accurate mapping of devices, locations, and groups is essential to prevent duplication and maintain network
visibility.

e Resource Constraints: Internal IT teams must minimize operational impact and downtime during migration, keeping
business services running smoothly.

e Standardization vs. Customization: Balancing the need for standardized processes with the unique requirements of each
business unit can be challenging.

About QuickStart

QuickStart provides a standardized, efficient implementation program designed to help Internal IT teams overcome
these challenges:

e Structured Onboarding: QuickStart guides teams through best-practice setup, including recommended client/location
architecture and group structures for scalable management.

e Automation Safeguards: The program emphasizes controlled onboarding workflows, ensuring automation and
configurations are only enabled for approved systems, reducing risk of unintended deployments.

e Minimal Disruption: QuickStart’s efficient, repeatable approach minimizes downtime

and internal effort, allowing IIT teams to maintain business continuity throughout the
transition. ﬁ

e Standardized Processes: The focus is on rapid adoption of ConnectWise-recommended
practices, enabling teams to achieve consistent results while retaining flexibility for chkStart helps you

future customization. g
achieve faster ROI

e Scalable Support: QuickStart’s framework supports Internal IT organizations, ensuring . . .
all stakeholders are equipped for success. with SlmpllﬁEd

onboarding and
expert guidance.

Reach out to your account manager to learn more.
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